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Chief Executive’s Statement

Dear shareholders, customers, partners and employees,

Adare Group is pleased to report another successful year. Our emphasis on print management, backed by
considerable investment in manufacturing and continued technology developments, has firmly placed
Adare Group as the UK leader in print, mailing and data management solutions. Despite a challenging 
economic climate, turnover from continuing operations for the year increased to £180 million and 
operating profit grew to £19.4 million.

Over the last year, we have launched a number of new initiatives designed to strengthen our position as
the leading print, mailing and data management provider in the UK and Ireland.

The Group has undergone considerable transformation and consolidation. We have redesigned 
our logo and introduced new design guidelines to unify and strengthen our market presence in 
the UK. Eight Adare Group companies have united their operations under the Adare umbrella 
brand, using the same design guidelines as Adare Group. This has brought consistency and 
unity to the Group sales proposition.

We have made tremendous strides in the print management arena. The Adare Print 
Management Solution provides an outsourced managed service in the procurement of direct 
mail, marketing and business print through total supply chain management. Focusing on large 
contracts, such as recent contract wins of several million pounds with some of the leading UK 
financial institutions, has placed us as a formidable player in the industry. 

Multi-million pound infrastructure investments have helped increase profitability in our 
manufacturing companies through improved workflow, streamlined processes and state-of-the-
art technologies.

The first phase of implementing Microsoft Navision ERP (Enterprise Resource Planning) 
application is now complete and operating in many of the Group companies. This investment 
programme will continue next year, as it offers greater transparency of information throughout 
the Group and brings significant time and cost savings to our customers.

Adare Group has a clear vision to build print, mailing and data management solutions that enable 
customers to improve the way they produce and deliver information, both internally and externally. 
This vision is being achieved through the hard work and commitment of every member of our team, 
who have greatly contributed to the success and continued profitability of the Group. 

While we recognise the challenges facing the markets we serve, we look forward to the coming year with
confidence. We have an outstanding team and will continue to focus on utilising Group skills to offer 
excellent customer service, generate efficiencies for our customers and drive down costs.

Nelson Loane
Chief Executive

■

■

■

■
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FINANCIAL HIGHLIGHTS

NAPG Limited (Holding Company of Adare Group)

2 Before goodwill amortisation and exceptional items

1 Quorum Technical Services Ltd., William Caple & Co Ltd., Platignum Ltd. and Alexander Pettigrew Ltd.

Sales from on-going operations
Sales from disposed or ceased operations1

Turnover

Gross Profit
Gross Profit %

Overheads

Operating Profit2

Operating Profit %

Year Ended 30th April

2003

£’000

Year Ended 30th April

2002

£’000

180,017 178,865
- 6,174

180,017 185,039

62,323 61,078
34.6% 33.0%

(43,277) (42,797)

19,427 19,025
10.8% 10.3%

(ii)

OPERATING PROFIT

20

18

16

14

FY1999 FY2000 FY2001 FY2002 FY2003

£m Operating Profit2

A0036311_adare report_financial  14/11/03  2:34 PM  Page 1



Adare Group Print, Mailing and Data Management Solutions

In July 2003, Adare Group launched its Total Corporate Print Solutions to the UK market. 

The launch of Adare Group’s Total Corporate Print Solutions anticipates and responds to a new breed of 
procurement professionals seeking to realise significant bottom line savings on corporate print budgets. 

As a strategic print and communication process partner, Adare Group assists companies to significantly reduce
print spend, increase control and transparency of their printing transactions through one, or a combination, of
seven solutions. 

These solutions can be managed directly by the customer or through the Adare Print Management Solution,
which, through a single point of contact, unites the power of our 12 companies with a sophisticated independent
network of supply chain partners.

Adare Group Solutions include:

1. Adare Print Management Solution

The Adare Print Management Solution provides an outsourced managed service in the procurement of
direct mail, marketing and business print, through complete supply chain management. Consistent quality
and absolute focus on maintaining brand integrity is supported by Adare Group’s unbiased expertise in all
areas of printing, digital asset and supply chain management.

3. Adare Data Management Solution 

Adare Group has both the skills and software to handle any data integration project, covering both
Business-to-Business and Business-to-Consumer marketing. Our consultants work with you to exploit your
data and uncover its full potential, bringing the maximum return on your investment and enabling you to
deliver the right message to the right person.

2. Adare On Demand Communications 

Adare On Demand Communications provide a single source print solution to ensure brand consistency is
maintained across your multiple locations. It is uniquely flexible and responsive, thanks to the network of
some 350 Kall Kwik and Prontaprint Centres throughout the UK and Ireland, which offer quality digital,
design, print and copy services nationwide.

(iv)
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4. Adare Direct Marketing Solution  

Whether executing an extensive national campaign or a small, targeted mailshot, the Adare Direct
Marketing Solution provides an efficient and cost-effective means to reach the right people at the right
time. We offer total campaign management from conception to completion and ensure that each campaign
is completed in the most efficient and cost effective way possible.

5. Adare Transactional Mail and e-Billing Solution  

Security and 100% accuracy are the key drivers of the Adare Transactional Mail & e-Billing Solution. 
Our transactional mail specialists handle highly complex print runs utilising bespoke Internet tracking and
sophisticated personalisation software. Whether handling statements, bills, payrolls or statutory 
notifications, Adare Group has an outstanding track record for accuracy and reliability.

6. Adare Security Print Solution   

The Adare Security Print Solution offers customised solutions to protect your documents from risk of 
fraudulent attack. Our advanced technology solutions have been developed to further enhance business
security, whilst integrating smoothly with existing systems and processes. The Adare Security Print Solution
is Led by Kalamazoo Security Print Limited, an Adare Group company.

7. Adare Label Solution 

Adare Group is your one-stop source for personalised labels. We have been an industry leader 
of the labelling sector for many years, with expertise in both wet glue and self-adhesive labels. 

The Wet Glue Label Solution is led by Darley Limited, an Adare Group company. 
The Self-Adhesive Label Solution is led by Adare Label Converters Limited, an Adare Group company.

Adare Group Technology and Innovation

Adare Group’s service excellence is underpinned by leading-edge technology. Our innovative, secure and 
customised web-enabled solutions allow rapid turnaround and smooth workflow between customers and Adare
Solution Providers.

One of Adare Group’s most powerful web-enabled solutions is the Adare PrintVision Application – an interactive
Extranet application that provides Adare Group with online selection and evaluation of print providers, ensuring
optimum management of customers’ print projects. 

Other technology applications include the Adare Digital Asset Management Application, which allows customers
to retrieve, view and distribute stored artwork and documents whenever required, while online ordering offers a
simple and secure way to order printed material and check stock levels.  

At the heart of Adare Group’s Online Services is Microsoft® Navision. Adare Group’s investment in this corporate
Enterprise Resource Planning tool not only integrates Adare online applications but also offers complete 
transparency of information throughout Adare Group, resulting in significant time and cost savings for customers. 

(v)
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NAPG Limited 
 
Consolidated statement of total recognised gains and losses 
for the year ended 30 April 2003 

11 

 
  2003  2002 
   STG£’000 STG£’000 
 
(Loss)/profit for the financial year  (1,365) 317  
     
 
Adjustment arising on translation of foreign    
currency assets and liabilities  147 (21)  
                                
 
Total recognised gains and losses  
for the financial year  (1,218) 296   
                                 
 
 
 
 
Note of historical cost profits and losses  
for the year ended 30 April 2003 
 
 
There was no material difference between the (loss)/profit for the financial year or the preceding 
financial year as stated in the profit and loss account and as calculated on a historical cost basis. 



NAPG Limited 
 
Consolidated balance sheet 
at 30 April 2003 

12 

 
   2003 2002 
  Note STG£’000 STG£’000 
Fixed assets    
Tangible assets 7 28,255 29,181  
Intangible assets 8 83,543 88,429  
                                       
 
   111,798 117,610  
                                       
Current assets 
Stock 10 7,493 7,403  
Debtors 11 34,830 34,457  
Investments 12 8 8  
Cash at bank and in hand  2,862 10,867  
                                      
 
   45,193 52,735  
Creditors: amounts falling due 
within one year 13 (48,662) (59,463)  
                                        
 
Net current liabilities  (3,469) (6,728)  
                                       
 
Total assets less current liabilities  108,329 110,882  
Creditors: amounts falling due after more   
than one year 14 (105,094) (106,380)  
Government grants 16 (46) (49)  
Provisions for liabilities and charges 17 (2,465) (2,511)  
                                     
 
Net assets  724 1,942  
                                     
Capital and reserves 
Called up share capital 18 50 50  
Share premium account 18 4,950 4,950  
Profit and loss account 19 (4,276) (3,058)  
                                      
 
Equity shareholders’ funds 20 724 1,942   
                                      
 
 
On behalf of the board 
 
 
 
 
 
 
B.N. Loane E.J. Allen 
Director Director 



NAPG Limited 
 
Company balance sheet 
at 30 April 2003 

13 

 
  Note 2003 2002 
   STG£’000 STG£’000 
Fixed assets 
Financial assets 9 112,540 112,540     
                                     
Current assets 
Debtors 11 7,835 7,378    
Cash at bank and in hand  625 611    
                                    
 
   8,460 7,989   
 
Creditors: amounts falling due  
within one year 13 (39,000) (27,437)     
                                  
 
Net current liabilities  (30,540) (19,448)  
                                   
 
Total assets less current liabilities  82,000 93,092    
Creditors: amounts falling due after  
more than one year 14 (104,773) (106,111)     
                                    
  
Net liabilities  (22,773) (13,019)  
                                    
 
 
Capital and reserves  
Called up share capital 18 50 50  
Share premium account 18 4,950 4,950  
Profit and loss account 19 (27,773) (18,019)    
                                      
 
Equity shareholders' funds 20 (22,773) (13,019)    
                                       
 
 
On behalf of the board 
 
 
 
 
 
 
 
B.N. Loane E.J. Allen 
Director Director 
 



NAPG Limited 
 
Consolidated cash flow statement 
for the year ended 30 April 2003 

14 

 
 
  2003  2002 
  Note STG£’000 STG£’000 
 
Net cash flow from operating activities 21 20,153 25,310  
  
Returns on investments and servicing of 
finance 22 (16,384) (10,053)   
 
Taxation  (2,820) (1,320)   
 
Capital expenditure and financial 
investment 22 (3,521) (2,492)   
 
Acquisitions and disposals 22 - 1,027  
                                     
Cash outflow before use of liquid  
resources and financing  (2,572) 12,472  
 
Financing 22 (991) (8,439)   
                                       
 
(Decrease)/increase in cash in the year   (3,563) 4,033    
                                        
 
 
 
Reconciliation of net cash flow to movements in net debt 
 
  Year Year 
  ended ended 
  30 April 30 April 
   2003 2002  
  Note STG£’000 STG£’000  
  
(Decrease)/increase in cash in the year  (3,563) 4,033 
Decrease in debt in the year  991 8,439 
                                      
Changes in net debt resulting 
from cash flows 23 (2,572) 12,472 
 
Net debt disposed in subsidiary undertakings   - 24 
New finance leases  (510) - 
Net debt at beginning of year  (105,494) (117,990) 
                                     
 
Net debt at end of year 23 (108,576) (105,494)  
                                     
 



NAPG Limited 
 
Notes  
forming part of the financial statements 
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1 Turnover and segmental information 
 
 Turnover comprises the amount receivable by the Group in the ordinary course of business for 

goods and services provided net of value added tax. 
 
 In the opinion of the directors, the disclosure of segmental information would be prejudicial to 

the interest of the Group.  The exemption contained in Statement of Standard Accounting 
Practice Number 25, “Segmental Reporting”, regarding further disclosures has therefore been 
availed of. 

 
 
2 Exceptional items 
  
 Included in administrative expenses are final costs incurred during the first quarter of the current 

financial year relating to the closure of premises and provision against obsolete stock of 
businesses that were treated as discontinued in the preceding financial year. The costs incurred in 
the current financial year amounted to STG£381,000. 

 
 During the previous financial year, the group disposed of its wholly owned subsidiary 

undertaking, Quorum Technical Services Limited for STG£341,000 net of costs. The net book 
value of the assets disposed amounted to STG£344,000. 

 
 Included in administrative expenses in 2002 is income of STG£153,000 relating to a successful 

legal claim taken by the Group against a supplier over defective products supplied and 
redundancy and relocation costs of STG£897,282 incurred by various subsidiary undertakings. 

 
 
3 Employee information 
 
 The average weekly number of persons (including executive directors) employed during the year 

was:    
 
   2003 2002  
   Number Number 
    
 Printing 652 583 
 Administration 803 931 
                                     
 
   1,455 1,514 
                                       
 
  
 
 



NAPG Limited 
 
Notes (continued) 
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3 Employee information  (continued) 
 
 The aggregate payroll costs of these persons were as follows: 
 
   2003 2002  
   STG£’000 STG£’000  
 
 Wages and salaries 38,326 41,471   
 Social security costs 3,903 3,754   
 Pension costs 1,616 712   
                                     
    
   43,845 45,937    
                                     
 
 
 Directors’ remuneration   
 
   2003 2002  
   STG£’000 STG£’000  
   
 The remuneration paid to directors was:  
 Fees  - -   
 Other emoluments 536 255  
                              
 
   536 255 
                              
 
 Fees and other emoluments (excluding pension contributions) include amounts paid to: 
     
 
   2003 2002  
   STG£’000 STG£’000  
 
 The highest paid director 171 134   
                                         
 



NAPG Limited 
 
Notes (continued) 
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4 Interest payable and similar charges    
   2003 2002  
   STG£’000 STG£’000 
 
 On bank loans, overdrafts and other loans wholly 
 repayable other than by instalments: 
   Within five years 3,151 324 
   After five years 2,896 6,028 
 
 On bank loans and other loans wholly 
 repayable by instalments: 
   Within five years 2,661 4,371 
   After five years 2,183 1,028 
  
 Interest payable in respect of finance leases  
 and hire purchase contracts 33 32 
 
 Costs incurred in refinancing bank loans 2,109 - 
 
 Bank charges 55 77 
                                        
 
   13,088 11,860    
                                      
 
 
5 Profit on ordinary activities before taxation 
 
 This is arrived at after charging/(crediting) 2003 2002  
 the following items: STG£’000 STG£’000  
  
 Government grants amortised (3) (3) 
 Depreciation:   
    Owned assets 4,791 5,311 
    Leased assets 244 237 
 Auditors’ remuneration 130 130 
 Goodwill amortisation 4,883 4,888 
 Operating lease rentals: 
    Land and buildings 3,293 3,839 
      Other assets 982 1,130 
    Of which recharged to franchisees (2,302) (2,691) 
                                
 



NAPG Limited 
 
Notes (continued) 
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6 Taxation    
   
 (a) Analysis of charge in year  2003 2002  
   STG£’000 STG£’000 
 Current tax : 
 UK corporation tax on profits for the year 2,239 2,317 
 Prior year under / (over) provision in corporation tax 302  (128) 
                                    
   2,541 2,189 
 
 Foreign tax charge for the year 389 460 
 Prior year under / (over) provision in foreign tax 6 (41) 
                                    
 Total current tax (note 6 (b)) 2,936 2,608 
 

 Deferred tax : 
 Origination and reversal of timing differences (195) (235) 
                                     
  
 Tax on profit on ordinary activities 2,741 2,373   
                                     
 
 (b) Factors affecting tax charge in year 
 
 The tax assessed for the year is higher than the standard rate of corporation tax in the United 

Kingdom. The differences are explained below : 
 

  
    2003 2002  
   STG£’000 STG£’000 
 
 Profit on ordinary activities before tax 1,376 2,690 
                                   
 
 Profit on ordinary activities multiplied by the 
 standard rate of corporation tax of 30% (2002 : 30%) 413 807 
 
 Effects of : 
 Expenses not deductible for tax purposes 271 192 
 Capital allowances in excess of depreciation 343 346 
 Lower tax rates on overseas earnings (150) (255) 
 Goodwill amortised 1,465 1,470 
 Prior year under/(over) provision in corporation tax 308 (169) 
 Other adjustments 286 217  
                                     
  
 Current tax charge for year (note 6 (a)) 2,936 2,608   
                                     
 
 (c) Factors that may affect future tax charges 
 
 Corporation tax rates in respect of trading income in the Republic of Ireland have decreased to 

12.5% from 1 January 2003. 



NAPG Limited 
 
Notes (continued) 
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7 Tangible fixed assets - Group 
 
    Freehold Motor cars Equipment   
   Leasehold land and  fixtures and plant and  
   premises building equipment machinery Total 
   STG£’000 STG£’000 STG£’000 STG£’000 STG£’000 
 Cost  
 At 1 May 2002 2,197 11,717 415 49,823 64,152 
 Additions 131 1,332 82 4,439 5,984 
 Disposals (389) (2,090) (94) (1,195) (3,768) 
                                                                             
 
 At 30 April 2003 1,939 10,959 403 53,067 66,368 
                                                                               
 Depreciation   
 At 1 May 2002 1,212 1,745 172 31,842 34,971 
 Charge for period 151 234 94 4,556 5,035 
 Disposals (329) (396) (63) (1,105) (1,893) 
                                                                                 
 
 At 30 April 2003 1,034 1,583 203 35,293 38,113 
                                                                                   
 Net book value 
 At 30 April 2003 905 9,376 200 17,774 28,255 
                                                                                 
  
 At 30 April 2002 985 9,972 243 17,981 29,181 
                                                                                     
 
 
 The net book value of assets includes STG£937,000 (2002: STG£786,133) in respect of assets held 

under finance leases and hire purchase contracts. 
 
 



NAPG Limited 
 
Notes (continued) 
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8 Intangible fixed assets - Group 
   2003 2002 
 Goodwill STG£’000 STG£’000 
 
 At beginning of year 88,429 94,003 
 Adjustment arising on implementation  
   of UITF 32 (note 9) (3) (686) 
 Amortised in year (4,883) (4,888) 
                                      
  
 At end of year 83,543 88,429  
                                       
 
9 Financial assets - company 
   2003 2002 
 Shares in unlisted subsidiary at cost STG£’000 STG£’000 
 
 At beginning of year 112,540 113,226 
 Adjustment arising on implementation of UITF 32 -  (686)   
                                     
 
 At end of year 112,540 112,540  
                                    
 
 The activities of the group are set out in the directors’ report on page 2.  The principal subsidiary 

companies are set out in note 25.  
 
 Arising from the implementation of UITF 32 - Employee benefit trusts and other intermediate 

payment arrangements, the company has included the assets and liabilities of an employee 
benefit trust over which it has de facto control. This trust was established by a subsidiary 
undertaking which was acquired by NAPG Limited in the period ended 30 April 2001.   

 
 



NAPG Limited 
 
Notes (continued) 
 

21 

10 Stock - Group     
   2003 2002 
   STG£’000 STG£’000 
  
 Raw materials 1,504 1,682 
 Work in progress 717 1,242 
 Finished goods 5,272 4,479 
                                   
  
   7,493 7,403 
                                   
   
 
 In the opinion of the directors, the replacement cost of stocks at 30 April 2003 is not materially 

different to the carrying value as stated above. 
 
 
11 Debtors Group Group Company Company 
   2003 2002 2003 2002 
   STG£’000 STG£’000 STG£’000 STG£’000 
     
  
 Amounts owed by subsidiary  
   undertakings  - - 7,835 7,378 
 Trade debtors 29,847 30,612 - - 
 Other debtors 2,024 1,042 - - 
 Prepayments and accrued income 2,959 2,803 - - 
                                                                
 
   34,830 34,457 7,835 7,378  
                                                               
 
 All debtors fall due within one year. 
 
 
12 Investments - Group Group Group 
  2003 2002 
  STG£’000 STG£’000 
 
 Quoted investments  
 
 Fair value on acquisition  8 8 
                                 
 
 The market value of the quoted investment at 30 April 2003, was not materially different to the 
 carrying value as stated above. 
 
 



NAPG Limited 
 
Notes (continued) 
 

22 

 
13 Creditors: amounts falling due within one year 
  Group Group Company Company  
   2003 2002 2003 2002  
   STG£’000 STG£’000 STG£’000 STG£’000 
 
 Bank loans and overdrafts (note 15) 7,000 13,442 10,921 12,942  
 Obligations under finance leases and 
 hire purchase contracts (note 15) 387 280 - -  
 Trade creditors 26,059 28,520 - -  
 Other tax and social security 4,109 4,199 - -  
 Other creditors 2,290 2,072 171 214  
 Accruals and deferred income 5,993 8,242 2,480 3,262  
 Corporation tax 2,824 2,708 - 221  
 Amounts owed to subsidiary undertakings - - 25,428 10,798  
                                                               
 
   48,662 59,463 39,000 27,437     
                                                               
 
 
14 Creditors: amounts falling due after more than one year 
 
  Group Group Company  Company 
   2003 2002 2003 2002 
   STG£’000 STG£’000 STG£’000 STG£’000 
 
 Bank loans (note 15) 75,500 69,000 75,500 69,000 
 Loan notes (note 15) 28,229 33,370 28,229 33,370 
 Obligations under finance leases  
 and hire purchase contracts (note 15) 322 269 - - 
 Accruals and deferred income 1,043 3,741 1,044 3,741 
                                                                    
 
   105,094 106,380  104,773 106,111  
                                                                   
 
 



NAPG Limited 
 
Notes (continued) 
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15 Bank loans, overdrafts and leasing Group Group Company Company 
   2003 2002 2003 2002 
   STG£’000 STG£’000 STG£’000 STG£’000 
 Repayable by instalments: 
  
 Within one year   
 Bank loans 7,000 9,000 7,000 9,000  
 Obligations under finance leases 387 280 - - 
 
 Between two and five years 
 Bank loans 39,000 42,000 39,000 42,000 
 Obligations under finance leases 322 269 - - 
 
 After 5 years 
 Bank loans 36,500  12,000 36,500 12,000 
                                                            
 
   83,209 63,549 82,500 63,000  
                                                             
 
 Repayable other than by instalments: 
 
 Within one year 
 Bank overdraft - 4,442 3,921 3,942 
 
 After 5 years 
 Bank loans - 15,000 - 15,000 
 Loan notes 28,229 33,370 28,229 33,370 
                                                           
 
   28,229 52,812 32,150 52,312  
                                                          
 
   111,438 116,361 114,650 115,312  
                                                             
 
 

The loan notes carry a coupon of 10% and are repayable in 2010. 
 
In certain circumstances the bank loans may become repayable on demand. 
 
The bank loans and overdrafts are secured by way of an unlimited intergroup cross guarantee together 
with a mortgage debenture comprising of fixed and floating charges over the assets of the group. 
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16 Government grants Group Group Company Company 
  2003 2002 2003 2002 
  STG£’000 STG£’000 STG£’000 STG£’000 
 
 At beginning of year 49 52 - -  
 Released in the year (3) (3) - -  
                                                      
 
 At end of year 46 49 - -  
                                                      
 
 
17 Provisions for liabilities and charges Group Group Company Company 
  2003 2002 2003 2002 
  STG£’000 STG£’000 STG£’000 STG£’000 
 Deferred taxation 
  
 At beginning of year 1,723 1,958 - -  
 Released in the year (195) (235) - -  
                                                          
 
 At end of year 1,528 1,723 - -  
                                                           
 
 Onerous rent provision 
  Group Group Company Company 
  2003 2002 2003 2002 
  STG£’000 STG£’000 STG£’000 STG£’000 
 
 At beginning of year 788 1,248 - -  
 Utilised during year (50) (142) - -  
 Released in the year - (518) - -  
 Charge for year 199 200 - -  
                                                            
    
 At end of year 937 788 - - 
                                                            
 
  2,465 2,511 - -  
                                                          
 

 
Deferred tax has been provided for in full. 
 
The Group makes provision in respect of onerous leases.  
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Notes (continued) 
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18 Called up share capital and share premium  2003 2002 
   STG£’000 STG£’000 
 Authorised: 
 6,000,000 ordinary shares of STG£0.01 each 60 60  
                                 
 
 Allotted, called up and fully paid:   
 5,000,000 ordinary shares of STG£0.01 each 50 50  
                                 
 
 5,000,000 ordinary shares of STG£0.01 each were issued during 2001, at an issue price of STG£1 

per share.  The excess of the issue price over the nominal value which amounted to 
STG£4,950,000 has been credited to the share premium account. 

 
 
19 Profit and loss account 
  
 Group  2003 2002 
   STG£’000 STG£’000 
 
 Profit and loss account at beginning of year  (3,058) (3,354)  
  
 (Loss)/profit for the financial year  (1,365) 317  
 Translation adjustment  147 (21)  
                                     
 
 Profit and loss account at end of year  (4,276) (3,058)  
                                   
 
 Company 
  
 As permitted by the Companies Act, 1985, the profit and loss account of the parent 

company, NAPG Limited, has not been presented separately in these financial 
statements.  The loss for the year attributable to ordinary shareholders of NAPG 
Limited is STG£9.7 million (year  ended 30 April 2002 : STG£8.6 million). 
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20 Reconciliation of movements in shareholders’ funds 
 
  Group Group Company Company 
   2003 2002 2003 2002 
   STG£’000 STG£’000 STG£’000 STG£’000 
 
 Total recognised gains and losses  
 for the year (1,218) 296 (9,754) (8,614) 
 
  
 Opening shareholders’ funds  1,942 1,646 (13,019) (4,405)

  
                                                ___                
 
 Closing shareholders’ funds  724 1,942 (22,773) (13,019) 
                                                                 
 
 
21 Reconciliation of operating profit to net cash 
 inflow from operating activities 2003 2002 
   STG£’000 STG£’000 
 
 Operating profit 14,163 13,393  
 Depreciation 5,035 5,548  
 Amortisation of goodwill 4,883 4,888  
 Increase in stocks (90) (645)  
 Increase in debtors (373) (673)  
 (Decrease)/increase in creditors (3,462) 2,802  
 Grant amortisation (3) (3)  
                                     
     
 Net cash inflow from operating activities  20,153 25,310  
                                     
 
 
22 Analysis of cash flows for headings netted in the cash flow statement 

 
   2003 2002 
   STG£’000 STG£’000 
 Returns on investments and servicing of finance 
 Interest received  287 348  
 Interest paid  (14,529) (10,369)  
 Finance lease interest paid  (33) (32)  
 Costs incurred in refinancing bank loans  (2,109) -  
                                 
 
   (16,384) (10,053)  
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22 Analysis of cash flows for headings netted in the cash flow statement (continued) 
 
   2003 2002 
   STG£’000 STG£’000 
 Capital expenditure and financial investment 
 Purchase of tangible fixed assets  (5,410) (4,797)  
 Disposal of tangible fixed assets  1,889 2,305  
                                      
 

  (3,521) (2,492)   
                                   

 
 Acquisitions and disposals 
 Proceeds from sale of subsidiary undertaking  - 341   
 Adjustment arising on implementation of 
 UITF 32 (note 9)  - 686  
                                    
   

  - 1,027   
                                   

 
 Financing 
 New bank loans drawn down  84,000 -  
 New loan notes drawn down  2,859 1,370 
 Repayment of bank loans  (79,500) (9,505)  
 Repayment of loan notes  (8,000) -  
 Capital element of finance leases advanced/(repaid) (350) (304)  
                                      
 

  (991) (8,439)   
                                     

 
 
23 Analysis of net debt At 1 May Cash Non-cash At 30 April 
   2002 flow movement 2003 
   STG£’000 STG£’000 STG£’000 STG£’000 
 
 Cash at bank and in hand  10,867 (8,005) - 2,862 
 Bank overdraft  (4,442) 4,442 - - 
                                                          
   6,425 (3,563) - 2,862 
 Debt due within one year: 
 Bank loans  (9,000) 10,500 (8,500) (7,000) 
 
 Debt due after one year:      
 Bank loans  (69,000) (15,000) 8,500 (75,500) 
 Loan notes  (33,370) 5,141 - (28,229) 
 
 Finance leases  (549) 350 (510) (709) 
                                                               
 
 Net debt  (105,494) (2,572) (510) (108,576) 
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24 Commitments     
  
 Operating lease commitments 
 
 Annual commitments exist under non cancellable operating leases as follows: 
 
   
   2003 2002 
   Land and Land and 
   buildings buildings 
   and other and other 
   assets assets 
   STG£’000 STG£’000 
 
 Expiring: 
 Within one year 624 446  
 Between two and five years 1,968 2,143  
 After five years 1,915 2,045  
                                
 
   4,507 4,634   

                                
 
 The rentals payable under leases in respect of buildings are subject to re-negotiation at various intervals 

specified in the leases. 
  
 Finance leases and hire purchase contracts 
 
 The net finance lease and hire purchase contract obligations to which the Group is committed are: 
 
   2003 2002   
   STG’000 STG£’000  
 Included in creditors: 
 Within one year 387 280     
 Between two and five years 322 269   
                                  
 
   709 549  
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24 Commitments (continued) 
 
 Capital commitments  
 
 Future capital expenditure approved by the directors but not provided for in these financial statements is 

as follows: 
 
   2003 2002 
   STG’000 STG£’000 
 
 Contracted 312 658  
 Authorised but not contracted 133 5  
                                   
 
   445 663  
                                    
  
 
25 Principal subsidiary undertakings 
 
 At 30 April 2003, the company had a 100% shareholding in the ordinary shares either  

directly or indirectly in the following principal subsidiary undertakings:- 
 
 Incorporated and operating in the Republic of Ireland 
 
   Principal  
 Name  activities  
 
 Adare Printing Group Limited *  Holding company  
 
 C. J. Fallon Limited Educational publishing company  
  
 The registered office of each of the subsidiaries incorporated in the Republic of Ireland is 
 National Management Centre, Sandyford Road, Dublin 16.  

  
 * = Shareholding owned directly by NAPG Limited.   
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25 Principal subsidiary undertakings (continued) 
 
 Incorporated and operating in the United Kingdom 
 
  Principal  
 Name activities   
 
 Adare Printing Group (UK) Limited Holding company  
 
 Carwin Limited Business forms printer and  
  forms management  
 
 Darley Limited Label printers, leaflets  
  and business forms  
 
 Fairfield Graphics Limited Manufacturers of wide and small 
  format inkjet papers, films  
  and specialist media  
      
 Great Northern Envelope Company Limited Envelope manufacturer  
 
 Halcyon Business Solutions Limited Business forms and security printer  
 
 Intellidata Solutions Limited Direct marketing services 
      
 Kalamazoo Security Print Limited Security solutions provider 
 
 Kall Kwik Printing (UK) Limited Franchisor of design  
  print and copy centres 
 
 Label Converters Limited Self-adhesive label printers 
 
 Lexicon Marketing Services Limited Direct marketing services 
 
 Pillings Printing Company Limited Quality printers  
 
 Prontaprint Limited Franchiser of design  
  print and copy centres  
 
 Pressicion Limited (formerly Southam FM Limited) Print management service  
 
 
 The registered office of each of the subsidiaries incorporated in the United Kingdom is 1 Meridian 

South, Meridian Business Park, Leicester, LE19 1WY. 
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26 Pension information 
 
 The Group has continued to account for pensions in accordance with the Accounting Standard SSAP 

24 and the disclosures given in (a) are those required by that standard.  The new accounting standard 
on pensions, FRS 17 Retirement Benefits, was issued in November 2000 but will not be fully 
applicable until 2005.  The transitional disclosures required under the new standard, to the extent not 
given in (a) are set out in (b). 

  
(a) SSAP 24 information 

 
 The Group operates a number of defined benefit pension schemes.  The net assets of these schemes 

are held in separate trustee administered funds.  The pension costs relating to all defined benefit 
schemes have been assessed in accordance with the advice of an independent qualified actuary.  
Formal actuarial valuations are carried out every three years.  The latest actuarial valuations of the 
schemes, which are not available for public inspection, were carried out at various dates between 
May 2000 and April 2002 using the projected unit credit method.  The principal actuarial assumption 
adopted at the valuation dates was that the investment return would be between 1% and 3% higher 
than the annual salary increases.  

 
 At the date of the schemes’ latest actuarial valuations, the market  value of their assets was 

STG£29,452,000 and the actuarial value of the assets was sufficient to cover the benefits that had 
accrued to the members.  The funding level expressed as a percentage of accrued benefits exceeded 
100% for the schemes in aggregate, however certain of the schemes were in deficit. The employers 
contribution rates over the remaining service lives of the members of the schemes, takes account of 
the latest actuarial funding levels. The pension charge for the year in respect of defined benefit 
schemes, amounts to STG£520,251. 

 
 There are also defined contribution pension schemes covering certain of the Group’s eligible 

employees.  The pension cost to the Group of these schemes for the year was STG£1,096,021.   
 
 (b) FRS 17 Retirement benefits 
  
 The valuations of the defined benefit scheme used for the purpose of FRS 17 disclosures have been 

based on the most recent actuarial valuations as identified and updated by our independent actuaries 
to take account of the requirements of FRS 17 in order to assess the liabilities as at 30 April 2003.  
Scheme assets are stated at their market value at the balance sheet date. 

 
 The financial assumptions used to calculate the retirement benefit liabilities under FRS 17 were as  
 follows: 
    2003 2002 
 Valuation method Projected unit Projected unit 
 Discount rate 5.22% 5.90% 
 Inflation rate 2.20% 2.64% 
 Increase to pension in payment 2.20% 2.64% 
 Salary increases 3.92% 4.36% 
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26 Pensions (continued) 
 

(b) FRS 17 Retirement benefits (continued) 
  

 The market value of the assets in the pension scheme and the expected rate of return were: 
 

   Long term  Long term  
   rate of  rate of  
   return Value at return Value at 
   expected at 30 April expected at 30 April 
   30 April 2003 30 April 2002 
   2003 STG£’000 2002 STG£’000 
 

 Equities 7.37% 9,770 8.30% 15,048 
 Bonds 4.50% 5,561 5.63% 3,562 
 Other 6.22% 9,403 6.78% 8,581 
                                  
 

 Total market value of pension 
 scheme assets  24,734 27,190 
 Present value of pension schemes 
 liabilities  (34,562)  (32,122) 
                                   
  
 Total net retirement benefit deficit  (9,829)  (4,932) 
 Related deferred tax liability  -  - 
                                    
 
 Total net retirement benefit deficit  (9,829)  (4,932) 
                                 
 

 If FRS 17 had been adopted in the financial statements, the Group’s net assets and profit and loss 
reserves would be as follows: 

 

 Net assets 
 Consolidated net assets excluding pension deficit 724  1,942 
 Net pension deficit (9,829)  (4,932) 
                              
 
 Consolidated net liabilities including pension deficit (9,105)  (2,990) 
                               
 
 Reserves 
 Consolidated profit and loss reserve excluding 
 pension deficit  (4,276)  (3,058) 
 Net pension deficit (9,829)  (4,932) 
                                  
 Consolidated profit and loss reserve including 
 pension deficit (14,105)  (7,990) 
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26 Pensions (continued) 
 
(b) FRS 17 Retirement benefits (continued) 
 
 Had FRS 17 been reflected in the primary financial statements, the following are the amounts that 

would have been included in the Profit and Loss account and the Statement of Total Recognised 
Gains and Losses: 

 
    30 April 
    2003 
    STG£’000 
 
 Included in payroll costs: 
 Current service costs  629 
 Death in service costs  22 
 Past service costs  - 
 Irrecoverable surplus recognised against past service costs  - 
 (Gains)/loss on settlements and curtailments  (1,842) 
                   
 
 Net operating profit (credit)/charge  (1,191) 
                  
 
 Included in finance costs 
 Expected return on post employment scheme assets  1,937 
 Interest on post employment scheme assets  (1,868) 
                 
  
 Net credit to other finance income  69 
                 
 
 Included in statement of total recognised gains and losses: 
 Difference between expected and actual return on assets  (4,647) 
 Experience gains and losses on scheme liabilities  (259) 
 Changes in assumptions underlying the present value of the  
 scheme liabilities  (1,742) 
                  
  
 Actuarial (loss)/gain in statement of total recognised gains and losses  (6,648) 
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26 Pensions (continued) 
 
(b) FRS 17 Retirement benefits (continued) 
    30 April 
    2003 
    STG£’000 
 Movement in deficit during the year: 
 Total net deficit at the beginning of the year  (4,932) 
 Current service costs  (629) 
 Gains on settlements and curtailments  1,842 
 Cash contributions  464 
 Other finance income  69 
 Actuarial (loss)/gain  (6,648) 
 Other movements  5 
                   
 
 Total net deficit in scheme at end of the year  (9,829) 
                  
 
 History of actuarial gains and losses: 
    30 April 
    2003 
    STG£’000 
 
 Difference between expected and actual return on assets  (4,647) 
 Expressed as a percentage of scheme assets  (10 %) 
 
 Experience gains and losses on scheme liabilities  (259) 
 Expressed as a percentage of scheme liabilities  (2 %) 
 
 Total actuarial gains and losses  (6,648) 
 Expressed as a percentage of scheme liabilities  (16.9 %) 
 
27 Related party transactions 
 
 The company has availed of the exemption available in FRS8: Related party disclosures from 

disclosing transactions with group undertakings which are eliminated on consolidation.   
 
 The company has entered into the following transactions with related parties during the period: 
 

Allen, McGuire and Partners Limited, a company controlled by E.J. Allen and V.F. McGuire, 
who are directors of NAPG Limited, provides management services to NAPG Limited.  The fee, 
including costs charged to NAPG Limited during the year ended 30 April 2003 amounted to 
STG£33,602.  The amount owing to Allen, McGuire and Partners Limited at 30 April 2003 was 
STG£28,602. 
 
The interests of E.J. Allen and V.F. McGuire in NAPG Limited are disclosed in the directors 
report on pages 2 and 3. 
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28 Guarantees 
 
 Pursuant to the provisions of Section 17, Companies (Amendment) Act, 1986, applicable in the 

Republic of Ireland, the company has guaranteed the liabilities of Adare Printing Group Limited 
and C.J. Fallon Limited and certain dormant Republic of Ireland subsidiary undertakings, the 
result of which is to exempt these companies from the provisions of Section 7 of that Act. 

 
29 Post balance sheet events 
 

No significant events affecting the Group have occurred since the balance sheet date. 
 

30 Contingent liability 
 

The company has provided a letter of financial support to certain subsidiaries that have net 
liabilities. No provision has been made in the company’s financial statements for the financial 
support. 

 
31 Approval of financial statements 
 
 The financial statements were approved by the board on 8 September 2003. 
 


